HIBBING COMMUNITY COLLEGE

COURSE OUTLINE
COURSE TITLE:  Principles of Supervision
COURSE NUMBER:  BUS 2250
CREDITS:  3 (Lec 3 / Lab 0 ) 
PREREQUISITES:  None
CATALOG DESCRIPTION:

Supervision teaches the knowledge and skills needed to be successful as the frontline leader.
OUTLINE OF MAJOR CONTENT AREAS:
I. Careers in Supervision
A. Education

B. Career Path

C. Self-evaluation

II. Supervisory Skills

A. Leadership Principles

B. Technical Skills

C. Human Relation Skills

D. Conceptual Skills

E. Delegation

III. Leadership Styles

A. Autocratic

B. Bureaucratic

C. Democratic

D. Spectator

IV. Organizational Communications

A. Formal Communications

B. Written Communications

C. Oral Communications

D. Non-verbal Communications

E. Electronic Communications

F. Grapevine

V. Motivation

A. Maslow

B. Herzberg

C. McGregor

D. Other Models

VI. Goat Setting

VII. Decision Making and Problem Solving

COURSE GOALS/OBJECTIVES/OUTCOMES:
Students will
1. identify supervisor role.

2. develop effective supervisor checklist.

3. develop staffing plan.

4. examine supervisory abilities.

5. notify supervisory candidates.

6. define supervision.

7. identify employee rights.            

8. identify behavioral changes.

9. prepare first month plan. 

10. evaluate decision-making models.

11. identify company expectations.

12. identify worker expectations.

13. define organizational communication.

14. evaluate Mcgregors motivational theory.            

15. evaluate disciplinary actions.

16. identify work climates.

17. measure productivity.

18. identify motivational techniques.

19. evaluate counseling principles.

20. identify employee problems.

21. compare cooperation strategies.

22. evaluate hiring plan.

23. analyze productivity problem

24. analyze supervisors function.

25. identify career pros and cons.

26. analyze delegation breakdown.

27. develop delegation plan.

28. define attitude.

29. restore work climate.

30. identify organizational structures.

31. identify personal motivators.

HCC COMPETENCIES MET: 
Working Productively and Cooperatively

Communicating Clearly and Effectively

Thinking Creatively and Critically
Social Responsibility
STUDENT CONTRIBUTIONS:
Students are expected to attend class sessions, participate in activities and discussions, listen to and follow directions, complete assignments in a timely fashion, request assistance when needed, and contribute to a productive learning environment.  Students should expect to spend four to eight hours per week preparing for class.

METHODS FOR EVALUATING STUDENT LEARNING:

Grades will be determined by tests, class activities, homework, and presentations.
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