HIBBING COMMUNITY COLLEGE
COURSE OUTLINE


COURSE TITLE & NUMBER:  BUS 1290: Principles and Practices of 
Entrepreneurship
CREDITS:  3 credits (3/0)
PREREQUISITES:  None


CATALOG DESCRIPTION: Principles and Practices of Entrepreneurship will guide students thorough the process of starting and operating a small business. Topics will include creating a new business vs. purchasing an existing business, Franchising, Location, Legal forms of ownership, Promotion, Staffing, vendor selection, financing, and planning for growth.
 
OUTLINE OF MAJOR CONTENT AREAS:	
I. Entrepreneurship and Small Business Ownership
II. Choosing the Form of Business Ownership
a. Sole Proprietorship
b. Partnerships
c. Corporations
III. Financing the Business
a. Public sources of financing
b. Private sources of financing
IV. Small Business Bookkeeping 
a. Developing pro forma financials
b. Booking system and ratio analysis
V. Risk Management
a. Assumptions of Risk
b. Insurance
c. Prevention 
VI. Finding the Right Location
a. Shopping centers
b. Free standing locations
c. Home business
d. Virtual
VII. Evaluating Vendors
a. Financial factors in vendor selection 
b. Non-financial factors in vendor selection
VIII. Ethics, social responsibility and values in small business
a. Ethical checklist
b. Social Responsibility 
c. Business values statements


IX. Staffing
a. Selecting the right employees
b. Training
c. Scheduling
X. Business Operations
a. Hours of operation
b. Supervising employees
c. Customer service
XI. Managing Growth
a. Cost Benefit of Expansion
b. Single location, multi-unit, franchise your idea
       X.  To proceed or not
	       a. Should business be started
	       b. Exit strategies 
	

COURSE GOALS/OBJECTIVES/OUTCOMES:

The student will
1. compare entrepreneurship with small business ownership.
2. identify advantages and disadvantages of a sole proprietorship.
3. identify advantages and disadvantages of a partnership.
4. identity advantages and disadvantages of a corporation.
5. evaluate physical location with virtual location 
6. compare and contrast franchises in an area of your interest.
7. determine types of licenses and permits needed for your business.
8. identify governmental agencies that create rules for your business.
9. describe protection methods of intellectual property.
10. identify public sources of financing.
11. identify private sources of financing.
12.  prepare a pro forma income statement.
13. prepare a pro forma balance sheet.
14. explain the records necessary for small businesses.
15. conduct a ratio analysis of a businesses financial records.
16. identify methods of reducing business income tax.
17. explain property evaluation for taxation.
18. identify types of taxes the business is liable for regarding employees.
19. evaluate the benefit of property insurance.
20. evaluate the need f or business interruption insurance.
21. explain the rational of key personnel insurance.
22. identify types of business suited for shopping centers.
23. identify types of business suited for free standing locations.
24. identify types of business that are suited for virtual locations.
25. complete a vendor analysis.
26. explain ethics as it pertains to decision making in small business.
27.  understand the effect of social responsibility to the long term success of a business.
28. identify target market.
29. explain various customer services.
30. write a job description.
31. conduct a job interview.
32. identify proper training techniques.
33. explain methods of scheduling employees.
34. explain importance of customer satisfaction.
35. explain methods of measuring customer satisfaction.
36.  explain the importance of controlled growth.
37.  evaluate methods of growth.
38.  evaluate alternatives of ending business.
39. determine if planning should continue.
40. evaluate exit strategies.



HCC COMPETENCIES MET: 
Thinking Creatively and Critically


STUDENT CONTRIBUTIONS:
Students are expected to attend all class sessions, participate in classroom activities and discussions, prepare and participate in all assigned oral presentations, listen to and follow directions, complete assignments on time,
and request assistance as needed. 


METHODS FOR EVALUATING STUDENT LEARNING:
Grades will be determined by tests, class activities, homework, presentations, and projects
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