HIBBING COMMUNITY COLLEGE

COURSE OUTLINE
COURSE TITLE & NUMBER:  BUS 1286:  Developing and Writing the Business Plan 
CREDITS:  2 cr (2/0)
PREREQUISITES:  None
CATALOG DESCRIPTION:

This course is an intensive, structured course in developing and writing a business plan.  It is designed to teach you the information and skills you need to plan a business startup, or stabilize and/or expand an existing business.  It provides information and skills in four basic elements of business planning.  Combined, these four elements will provide a process and structure to complete a well thought out and thorough business plan.  
OUTLINE OF MAJOR CONTENT AREAS:

I.
Plan for business success

A. Types of decisions 

B. What it takes to be an entrepreneur.

C. Defining the business idea.

D. Goal Setting

E. What Lenders look 

F. Identifying Strengths and Weaknesses

G. Financial Statements

H. Credit Reports

I.  Work and life Balance

J.  Written business plan 

II.
Plan a business to meet the needs of the marketplace

A.  Marketplace Knowledge
B.  Market share.

C.  Marketing Plan.

D.  Focusing on the customers’ needs.

E.  Features and benefits of products and services.

F.  Distribution 

G.  Industry Data 
H.  Target Market

I.    Competitive analysis.

J.    Promotional Plan  
K.  Pricing  
L    Presentations
III.  
Plan a business’s cash flow needs

A.  Cash flow projections.

B.  Relationship of Cash Flow and Marketing 
C.  Startup Capital
D.  Variable Costs
E.  Fixed Costs
F.  Contingency Plans
G.  Owners Draw
IV.
Planning for business operations - operating a legal and legitimate

           business

A.  Types of Business Ownership
B.  Naming a business.

C.  Home based business

D. Business ID numbers.

E.  Business Taxes

F.  Licenses and Permits.

G.  Governmental Regulations
H.  Employment Law  
I.  Managing Risk.

J.  Professional Services.

K.  Record Keeping
L.   Policies and Procedures
M.  Customer Service
N.  Technology
COURSE GOALS/OBJECTIVES/OUTCOMES:

The student will be able to
1.  plan for business success

2.  identify types of decisions the individual needs to make for business.

3.  explain what it takes to be an entrepreneur.

4.  define the business idea.

5.  demonstrate goal setting.

6.  identify what a lenders wants to know before making a business loan.

7.  evaluate Strengths and Weaknesses.

8.  explain why they would want to go into business

9.  complete financial statement

10.  explain leveraging capital.

11. analyze a credit report.

12.  explain the importance of a balance between business life and personal life.

13  explain why a written business plan is important.

14.  explain what is involved in marketing.

15.  define marketplace and market share.

16.  develop a marketing plan.

17.  explain the importance of focusing on the customers’ needs.

18.  evaluate the features and benefits of products and services.

19.  contrast different distribution processes.

20.  identify the sources available to obtain data specific to a business or industry.

21.  define who is your customer and what they have in common.

22.  complete a competitive analysis.

23.  explain a selection of a niche 
24.  position a business.

25.  develop a promotional plan 

26   evaluate pricing methods
27.  create a sales presentation.

28.  plan a business’s cash flow needs

29.  make realistic and reasonable assumptions on cash flow projections.

30.  develop a cash flow projection.
31.  explain how to plan startup cash.

32.  define(variable costs.

33.  define fixed costs.

34.  explain the importance of a contingency plan

35.  explain how assets and liabilities figure into cash flow planning.

36.  project sources and uses of funds.

37.  calculate Owner Draw for a cash flow plan.

38.  evaluate business formations for operating a legal business

39.  explain the process for naming a business.

40.  identify home based business issues.

41.  explain how to get business ID numbers.

42.  identify business tax issues.

43.  identify licenses and permits for a particular business.

44.  explain zoning and pollution control regulations.

45.  identify employment law issues.

46.  explain managing risk - forms of insurance.

47.  explain advantages of securing professional services.

48.  explain bookkeeping and record keeping requirements.

49.  identify operational policy and procedure needs.

50.  establish customer service standards.

51.  evaluate appropriate uses of technology.

STUDENT CONTRIBUTIONS:

With E-Learning classes, greater responsibility falls to the student due to the lack of face-to-face, structured class time.  Timeliness in beginning the next session is the students responsibility.  The student anticipating the session schedule, and allowing for or planning time for successful completion of session assignments will be greatly beneficial.  This is a demanding course, and falling behind in week to week assignments would be detrimental to successful completion.

The responsibility for clarification, questions and direction in any aspect of the course will need to be initiated by the student to the instructor.  Use the provided contact information freely and comfortably to communicate with the instructor to meet your needs that might otherwise be easily covered in a traditional class meeting.

When interacting with other students in the course, please use the highest standards of respect and regard toward all others.  Mutual respect and courtesy will enhance the learning that comes from student interaction.

METHODS FOR EVALUATING STUDENT LEARNING:

Grades will be determined by tests, class activities, team projects, homework, and presentations.
HCC COMPETENCIES MET:
Communicating Clearly & Effectively
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